
 
 

 

 

SCHOOL STRATEGIC PLAN  
2022-2025 

Learning 

GOAL: Maximise learning growth and achievement for all students.  

Key Improvement Strategies (KIS) 

Embed a whole school instructional model that enables effective 
differentiation through the integration of assessment, a guaranteed 
and viable curriculum and evidence informed pedagogical practice 
Develop the capacity of teachers to effectively design and implement 
quality formative and summative assessment techniques to assess 
students' knowledge of the curriculum and progress against the 
achievement standards. 

Wellbeing 

GOAL: Optimise the social and emotional wellbeing and resilience of 
every student. 

Key Improvement Strategies (KIS) 

Embed a school culture that celebrates diversity, enables inclusion, 
promotes cultural awareness and safety and addresses discrimination 
and racism to promote respectful and inclusive attitudes, behaviours 
and practices. 

Develop and embed tiered systems of support to meet the diverse 
wellbeing and learning needs and enable every student to develop 
the social, emotional wellbeing and resilience capabilities to thrive.  

Culture  
Key Improvement Strategies (KIS) 

Develop the capacity of all staff and leadership to embed a culture of 
high expectations, shared values and trust 

Embed sustainable routines for teacher collaboration and 
professional development, underpinned by robust implementation 
practices to ensure school improvement initiatives are embedded. 


