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Ballarat High School: Developing a 
Growth Mindset Community 



What does a mentor do?

• understand you as a learner

• support, challenge and guide, you 
in your learning 

• help you develop the  ability to be 
more independent and resilient. 
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How do I track your 
progress? 

Results Edumate

Reports Effort
Impact on Learning
Learning Goals / Reflection

Feedback    Mentor learning interviews
Mentor learning conversations
Reflective Practice



Academic Results 



Snapshot report 



Learning Goals  Edumate



Learning Dispositions

The Ballarat High School Learning 
Dispositions provide the framework for 
guiding learning in our community. 

Perseverance and bravery develop our 
growth mindset.  

Creativity, curiosity and judgement 
relate to our thinking and ability to 
challenge our thinking. 

Leadership and teamwork are the 
dispositions we demonstrate in our 
community. 
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Why are the learning 
dispositions important 

• Helps us develop a growth mindset

• Challenges our thinking 

• Develops community 



What do Dispositions  
look like? 

• Bravery
• Perseverance

• Never  gives up 
• Focus on effort and willingness to 

have a go 



What do Dispositions look 
like?  

• Judgment
• Curiosity

• Creativity

• Challenging  own thinking and 
consider alternatives 

• Thinking outside the box, inventing 
new solutions 

• Questioning and appetite for 
knowledge 



Mentor Conversations 
Talk to students about their report from 
2017?
• Some Possible Questions
• What are you most proud of about your 

learning from last year? 
• If you could change one thing what would 

it be? 
• What things did you do that helped you 

achieve your goals?
• What obstacles got in the way of you 

achieving your goals?
• How would you rate your effort on a scale 

of 1 -5 ?



Mentor Conversations 
Talk about the coming year 
• Some Possible Questions 

What are you most excited about?
What are you apprehensive about? 
What are you excited about learning?

• Give students a copy of the learning 
dispositions and briefly explain them 

• Go through the SMART goal framework with 
them and remind them that they will be 
expected to set challenging learning goals 
that reflect our learning dispositions. 



Organisation  

• Copy of Resilience diary Year  8-9 
• Senior School Website
• https://sites.google.com/ballaraths.net/se

nior-school/home
• Uniform expectations 
• Timetable 
• Locker Allocation 
• Publicity Form 
• Edumate Information 
• Attendance Policy 

https://sites.google.com/ballaraths.net/senior-school/home
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